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About

Law(yer) Strong Inc. is a hon-profit corporation,
providing confidential and inclusive peer support and education
to legal professionals throughout Manitoba about mental health

resources and how to recognize and reduce negative impacts
on mental health and well-being in the demanding profession of
law.
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Compassionate. Inclusive. Connected.
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Vision: An inclusive and supportive legal community in Maniloba
which recognizes wellness. equity, and competence as the

cornerstone of achieving the
highesl standard of legal services.




Message

Dear Members of the Manitoba Legal Community,

As co-chairs of Law(yer) Strong, we are honoured to present this year’s annual report and reflect on the continued
growth, momentum, and collective commitment to wellness within the Manitoba legal community. Last year, we
shared that “our mission to promote wellness within the Manitoba legal community has been met with enthusiasm
and dedication,” and this year has only deepened that truth.

Program Leadership and Organizational Growth

We continue to be amazed by the boundless energy and enthusiasm exhibited by our Program Director, Tamara
McCaffrey, and our assistant, Semhal Weldearegay. Their passion for supporting the well-being of legal
professionals has been instrumental in transforming ideas into action and ensuring that our programs remain
responsive, accessible, and impactful.

In response to the significant growth we have experienced over the past year, the Board of Directors has
undertaken a major restructuring initiative. This work has been thoughtful and forward-looking, ensuring that
Law(yer) Strong is equipped to manage increased demand, expand programming, and strengthen governance. As
part of this process, we will be presenting new By-Laws for member consideration and adoption at our upcoming
AGM.

2025 Legal Wellness Summit

A major milestone this year was hosting our first Legal Wellness Summit on May 7th and 8th, 2025. We were thrilled
to welcome 28 members of the legal community, each of whom contributed valuable insights, lived experiences,
and forward-thinking ideas. The discussions and feedback gathered during the Summit will play a pivotal role in
shaping our future direction and ensuring that our initiatives continue to meet the evolving needs of the profession.
Recognition of Leadership in Lawyer Wellness

We are proud to share that our co-chair, Maria Mitousis, was awarded the Beverley McLachlin Access to Justice
Award for her advocacy and leadership in lawyer wellness. This recognition underscores a truth that guides our
work: promoting lawyer wellness is not only about supporting individuals—it is a critical component of improving
access to justice.

Gratitude to Our Board, Volunteers, and Funders

We extend our heartfelt thanks to our Board of Directors, whose dedication and vision continue to shape the future
of Law(yer) Strong. Their leadership has been essential as we navigate growth and expand our impact.

We also express deep appreciation for our volunteers, whose generosity and commitment make our programs
possible. Their contributions reflect the spirit of community that defines our organization.

Finally, we thank our funders, whose support ensures that we can continue to provide meaningful wellness
resources to the Manitoba legal community. As we stated last year, “We also wish to thank all of the funders who
make this program possible,” and that gratitude remains unwavering.

Looking Ahead

As we reflect on the past year, we remain deeply grateful for the support of our members, funders, and community
partners. With renewed energy, strengthened governance, and a growing community of engaged members, we are
excited for the year ahead.

Thank you for being part of Law(yer) Strong. Together, we are building a profession where wellness is not an
afterthought but a foundation.

Warm regards,

Greg Evans, K. C.
Maria Mitousis
Co-Chairs, Law(yer) Strong




Message

Increasing our Impact across Manitoba

Parts 1 & 2 of the national report on lawyer well-being shone a light on the state of mental
health in the legal profession. Over 50% of lawyers are experiencing burnout, a form of
compassion fatigue, at any given time. Lawyers have higher rates of depression than the
general public, and this common mental illness is serious. At least half of all lawyers are
constantly experiencing conflict between work and their personal lives which can
negatively impact both mental and physical health, relationships and ironically,
professional effectiveness. Many lawyers are tempted to leave the profession. We have
all become accustomed to this. No more! Lawyers want change.

Through peer support, mentorship and education, Law(yer) Strong is engaging our legal
community to turn things around. Lawyers are people who provide an essential service, so
we need to learn how to make our workplaces and attitudes healthier to support a strong,
competent and frankly happier profession. To date, we have trained 100 peer support
volunteers from Thompson, Dauphin, Swan Lake, Brandon to Winnipeg, and in between.

We launched the first online Mentorship Hub, a program in which senior lawyers offer
mentorship to new or newer lawyers in four different practice areas, legal research, and
job creation. We expect that the Mentorship Hub will strengthen our collective skill base.

Lawyer Well-Being Summit: we gathered lawyers from all across Manitoba, from different
backgrounds and practice areas, senior lawyers to law students, to talk about challenges
to lawyers’ health and how we can address them. It was Inspiring and energizing to have
so many smart people sharing their ideas, which will fuel our journey. Watch out for future
podcasts about lawyer well-being!

Growing stronger together: Join the movement towards
an inclusive, compassionate and thriving legal
community.

Tamara McCaffrey
Executive Director




The Year

SUPPORT PROVIDED & CONNECTIONS MADE

e 30 lawyers and students received peer support through

our program.
WE ‘ » 1°* Online Mentorship Hub launched in 2026 in: Criminal
Defence; Civil Litigation; Family Law; Law practice
HELPED management; Legal research and job creation; 18 mentees

participating in our first six month session.

e Volunteer engagement grew to 50 active volunteers
contributing across programs, events, and peer support
initiatives.

e Friday Run Club and Monday Walk Club continue into their

A fifth year.

‘ WE EXPANSION OF OUR AWARENESS & EXPERTISE

- LEARNED e Hosted first MB Lawyer Well-being Summit with members
representing the diverse legal community from across
Manitoba, including senior counsel, law students, MBA
President, and LSM President and Vice President-elect, as well
as representatives from the LSM and MBA.
e Collaboration with Western Canada lawyer assistance
programs to create webinars available across provinces.

PROVIDING WELL-BEING EDUCATION

e 14 lawyer education sessions:

e Law firms, Northern Bar Conference, Provincial Judges
Conference.

e Student sessions:

 Well-being and resilience education with articling students at
Legal Aid MB

e 1L orientation and S well-being outreach sessions throughout
the year

e Panel discussions and three online webinars

OUR MOVEMENT IS GROWING

e 22 new lawyers/law students trained as peer supports, bringing
the total volunteers trained to 100.

e Collaborations with the MBA, the Law Society of Manitoba,
Lawyer Assistance Programs in Western Canada, and lawyers
from across the country to develop and promote lawyer wellness

e The Board of Directors made a substantial restructuring to meet
our growing needs as an organization, including the creating of
five standing committees which invites our volunteer members to
become even more involved.




THE REASON

“The lawyer’s support program was a
lifeline during one of the darkest
times in my life—it held my hand when
| felt most alone. Their compassion,
guidance, and unwavering support
not only helped me navigate legal

challenges but also gave me the
space and strength to begin healing.”

“It is rewarding to volunteer with the law school
program at Law(yer) Strong. Having open
conversations with students about how they're

approaching wellness and managing the demands of “As alawyer, | find on a file even when |
law school, and being a sounding board for those who am cooperating with opposing
may be struggling is both meaningful and energizing. counsel, we both always have our
The students are thoughtful, and reflective, and | eyes on the potential for
always enjoy the opportunity to hear their perspective confrontation. To spend some time
and current challenges. | am able to offer insight and with another lawyer who, like us all,
provide suggestions based on my own experiences — occasionally needs an ear and a
including what worked well for me and what | might shoulder, free of any need to show
approach differently with hindsight. Prioritizing competence or knowledge or
mental health and wellness early in a legal career will competitive edge, reminds me that it is
help lay the foundation for a more sustainable and just as important to advocate for one
fulfilling path in the legal profession. “ another as it is to advocate for our

clients.”




LOOKING AHEAD

STRATEGIC AND VISION PLANNING

We held our First Lawyer Well-Being Summit at Elkhorn Lodge in Riding
Mountain Park. Twenty eight, voices representing our diverse profession
from Thompson to Winnipeg to Brandon, came together to talk about mental
health challenges in the legal sphere, and strategize about how to meet
them, reduce barriers to seeking support and help, and engage the legal
community. Our conversations and ideas created a strong collective vision,
which will guide our program’s journey and ensure our services are relevant
and meeting the needs of our communities.

WE LISTEN WE ACT.

The community identified priorities included addressing the sense of
isolation and lack of opportunity arising from having few connections in the
legal community. The Online Mentorship Hub seeks to bridge gaps and
provide opportunities to build connections and learn from experienced
lawyer mentors over a 6 months period, with the potential for connections to
continue through careers.

We will continue to travel north to Thompson and the Pas, and west to
Brandon to continue to offer well-being and resource education, peer
support and volunteer training throughout the province.




GET INVOLVED

HOW TO PARTICIPATE
WE INVITE YOU TO JOIN US IN ANY OF THESE WAYS...

. Peer Supporter

. Mentorship

. Law School Program

. Panel Speaker

. Healthy Group Activities

. Fundraising

. Share ideas on how we can improve our
legal community!!

JOIN THE MOVEMENT: EMAIL SUPPORT@LAWYERSTRONG-MB.CA




THANK YOU

Without the support of our Board of Directors, volunteers and
donors, we could not make the impact we do in the community.

BOARD OF DIRECTORS

Gregory Evans, K.C. - Co-Chair Maria Mitousis - Co-Chair
Cindy Kindret Jerritt Lipski

Martin Minuk Gerri Wiebe

Eileen Derksen Michelle Falk

DONORS

Amica Law Mitousis Family Law Group
Evans Pollock Schofield Family Law Rumor’'s Comedy Club

Corporation Taylor McCaffrey LLP

Law Society of Manitoba Thompson Dorfman Sweatman LLP
Mercier & Associates

We appreciate the financial contributions from our legal community, which are used to enhance our
program reach to be able to connect with our members in all regions of the province. We are seeking
volunteers for our fundraising committee. Contact us to help us build Law(yer) Strong to a program
that will serve our legal community for now and the future.
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For a list of all our upcoming activities
and events see our website at
https://lawyerstrong-mb.ca

)
k\ Phone Number

204-201-1764

E Email Address

Support@lawyerstrong-mb.ca
Admin@lawyerstrong-mb.ca

Website

www.lawyerstrong-mb.ca



https://lawyerstrong-mb.ca/
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